
A SMARTER  
APPROACH  
TO LIGHTING  
& CONTROLS

Tired of reworking your lighting 

package due to budget busts, 

long lead times, or scope gaps?

CX takes a collaborative approach from 

day one—aligning design, budget, and 

schedule to minimize risk and keep your 

project on track, all while delivering an 

exceptional space.

From Concept to  
Completion, We Deliver



› Photometric layouts & fixture specification
› Project budgeting, value engineering & alternate solutions
› Lighting controls coordination
› Real-time cost & lead time guidance

DESIGN & PRECONSTRUCTION
When we are involved early, we help drive better outcomes  
and eliminate surprises post bid time by aligning design intent, 
performance, and cost from day one.

› Dedicated project management
› Submittals, shop drawings & specification coordination
› Lead time tracking & expediting
› Jobsite support & technical coordination

PROCUREMENT & PROJECT MANAGEMENT
We manage every detail to ensure a seamless, well-coordinated 
execution—keeping your project on schedule and on track for  
completion.

› Material receiving, staging & inspection
› Prepped, labeled, & carted fixtures for easy onsite mobility
› Reduced handling & installation time
› Onsite support & inventory management

LOGISTICS & FIELD SERVICES
Our proven processes improve jobsite efficiency and reduce  
installation time—ensuring materials are delivered, organized, 
and ready for seamless installation.

› Collaborative, consultative approach
› Transparent cost management
› Early issue detection & proactive solutions
› Seamless experience from concept to completion
› Focused on performance, budget, & schedule

WHY CX
We bridge the gap between design and procurement— 
creating measurable value for your project.

 www.CXconnect.com

Your trusted partner for lighting and controls solutions.

QUALIT Y DELIVERED


